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The Growing Expertise and
Specialized Knowledge Domains of the Affiliates

The Innovation Expedition is, by virtue of its Affiliates, rich in talent and expertise. While all network
members are well-versed in IE performance improvement systems that help to catalyze innovative
thinking and collaborative action, each Affiliate also brings with them considerable expertise in the sectors
in which they have been working, as well as the management expertise and the contacts they have
developed during their careers.

The integration of the depth and breadth of the experience and knowledge of the Affiliates with the
systems approach and the principles, processes and tools of the CDS™ results in a sort of organizational
hybrid vigor that is one of IE’s greatest strengths and sets it apart from the more typically “siloed”
organization. The breadth and depth of IE is portrayed in the following chart.
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